RICHINGS PARK SPORTS CLUB Ltd

Notes from Annual General Meeting 23rd November 2011


Committee:

Graham Young, Roger Sprules, Tony Brown, Peter Tanner

Apologies: Robert Webster. Suzanne Burke

Attendees: Chris Sprules, Pam Sprules, Ruth Poppy, James Poppy, Wendy Jenner, Helen          Robertson, Pene Hamilton, Tony Hamilton, Stanley Doney, Julie Spittle, Lis Dunham, Claud  Stimpson,  David Fenton, Paul Dunham, Nick Jones, Georgios Nicola, Rob Thomas,  Mark Walters, 
Annette Walters.



1.00	Approval of Minutes from2010 AGM.

	These were approved by the meeting with the following proposer and seconder.
	Proposed: Roger Sprules
	Seconded: Tony Hamilton


2.00	Chairman’s Report.

	Roger presented the main points from his Chairman’s report; the full report can be viewed on the Richings Park Sports Club Ltd web site (www.rpsc.org.uk). 

	Roger stated his disappointment on the number of member’s present, communication of the AGM meeting to be reviewed for the next AGM meeting, so more members are made aware of this important meeting.

3.00	Finances & Accounts

	Copies of the full accounts for the past year, and an abridged copy were tabled to the AGM and which had been previously agreed by the Management Committee.

After brief comments these accounts were approved by those present, and to be signed by Graham Young for onward transmission to Companies House, proposed by David Fenton, seconded by Paul Dunham.

	Points:

	Xmas 2010 was very tight and club was on the point of bankruptcy.
	Business model changed as the wages bill was far too high.
	Managers offered to be made redundant along with barman (Don)
	Forecast for average bar takings £3.5K, this being on target for 2011-2012
	
	Questions raised:

	A What was the new business model?   David Fenton

Graham explained that we now contracted the running of the bar to Clubhouse solutions Ltd with a fixed weekly rate, and split 50: 50 of the Gross margin reviewed each quarter with the pre-paid weekly rate being deducted.



B Why Hall Hire was shown as 0(zero) in 2010?	David Fenton

Graham explained that due to payment of wages and VAT implications, the hall hire would be reported differently from previous years, and controlled by the bar management outside of the club accounts.

C Building & Water rates figure in 2010 being lower than previous years? David Fenton

Graham explained that following a review of the rateable value of the building .South Bucks had given the Club a rebate from previous years which was put into 2010 accounts as one lump sum.  

D Number of social members 2010-2011?  David Fenton

Tony stated that there were 24 paid up social members, at the current subscription of £55.

4.00	Appointment of Management Committee

	The chairman sought volunteers to serve on the Committee for the 2011-2012 account year

As no volunteers were presented, it was agreed by the AGM that the present committee be approved en-bloc, and that the Sports Sections will advise their representatives accordingly.

Proposed:  Lis Dunham
Seconded: Jim Poppy

The chairman thanked the committee for their past input, and looked forward to an eventful 2011-2012 in all respects.


	
5.00	Redevelopment Proposal

Roger presented the present position of the club’s discussions with the developer and that the “Option Agreement” document was to be signed by both parties before the end of November 2011. This would give the developer the go ahead with planning with South Bucks Council.

Points raised:

Tennis section may be without courts, depending upon the phasing of the development
Tennis lights would be subject to planning, 10.00pm cut off may be a planning issue?
Tennis courts and bowls green to be built to governing body standards.

Tennis:  Wendy to send Roger standards for all weather courts ( sapca.org.uk stds)											Wendy

Bowls:    Claud to send Roger standards for building of new bowls green.		Claud

Softball playing area to be rebuilt like for like.

Main road entrance to housing and new club has been passed by highways department
Club car parking available for 60, with car parking each side of roadway between trees.
All trees will be pollarded, and unsafe tress removed.
 
	Club may need to go for charitable status to avoid VAT on new club house development.

David Fenton stated that Ealing Cricket Club had just gone through this process, and would find out what tax consultants they used in this change of status.			
										David




	
6 AOB.

A Lis raised the issue of people backing onto the park using the playing field for exercising their dogs. Tony also said that dogs were being brought onto the playing field during the Sunday football sessions.

Committee to get signs made for the playing field entrance stating the club rules about dogs on playing area. A letter to be pinned to gate of each house backing onto the field covering the new club management and re-statement of club rules on dogs.

											Roger


B Annette raised the issue of hall bookings made before the change of management, had not been recorded into the club diary (manual and electronic). This booking was for the Langley Hornet’s children Christmas party covering Friday and Saturday.  

Roger apologised on behalf of the committee for this booking not being honoured during the hand over period.

End of minutes.



 




