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JUNE 2011
A complaint we often hear is that the Club does not communicate enough to its membership.  As an attempt to address this, we are now embarking upon the publication of a monthly bulletin which will report on the regular Management Council Meetings that are held each month.
Each bulletin will highlight the issues that were addressed in the meetings but will not contain commercially sensitive information or anything relating to named individuals.  These will be contained in the Minutes of the Council meetings.
As we’d like the information flow to be two-way, we will be uploading this to the Facebook page associated with our website so that comments can be collected and discussion invoked about the matters being addressed and those that aren’t.
Issues that arose in the last few months were, as follows:
Finance
At the end of December 2010 the club’s bank balance was severely depleted.  This happened as a result of poor weather causing the cancellation of many football matches and also a decline in Function Hall bookings.  We managed to stave off what was almost looming insolvency by way of a short term loan from a member and an advance on 2011-2012 Capitation Fees from the tennis section.   The loan has only been partly paid off and further repayments depend on our ability to raise the profitability of the bar.
Bar Operations  
After a long hard look at forecasts for the future we concluded that we could no longer afford the level of staffing that we currently have.   We have sat with the club managers and discussed the situation at length.  In the absence of suitable alternative proposals we have to come up with a different plan as to how the Bar Operations can be run at a lower cost whilst still providing a proper level of service both front-of-house and in the back-office.  This is now underway and negotiations are in progress with the current club managers as well as a potential Management Agency.
Unfortunately, we have had to raise prices in the bar.  This is to catch up with the increase in VAT that happened in January, the increase in Revenue Taxes in the March budget and price rises from our suppliers.  We have strived to remain below bar prices of local pubs for our non-member functions and thus considerably lower for our member prices.
Clubhouse Redevelopment
We now have a set of plans and drawings that all the sports sections have signed up to.  Hopefully we are at the final stage of negotiations with our solicitors and the developer partner on a draft agreement that would underpin a contract following the granting of planning permission.  Once this agreement is signed then the formal planning application will be submitted by the developer.  It is expected that the process will take around 3 months.  Assuming that permission is granted then further details need to be discussed and agreed following which a contract will be signed for the work to proceed.  In order not to disrupt the winter season of football the commencement of construction is not scheduled until May/June 2012.


Membership
We continue to struggle with the “swipe” card system that triggers bar discounts for members and with collating the names and contact details for our sporting section members.  The Membership Secretary is now planning to undertake training from the “swipe card” providers that should help him get things back on an even keel.  A new membership database has been built although with a few holes in it waiting to be filled.  The intention is that this will be used to broadcast events happening at the club to keep everyone up-to-date and also that the “swipe” system at the till will be more rigidly enforced.
Our social only membership has continued to drop and we now have only a few members in this category.
One benefit of membership that has probably escaped most people is that a member of at least one year’s standing is entitled to one free function hall hire each year for private parties and suchlike.
Help Wanted
There are a whole host of tasks that have been identified as needing to be done so as to try and keep the clubhouse standing and reasonably attractive.  However, our financial situation means that we cannot afford to have these carried out by commercial contractors.  We are therefore asking whether any members out there would be willing to volunteer some of their time to help get these tasks done. Below is a list of the skills we need and if you can offer some help then please let the bar staff know so that we can collate names for some working parties.
· Carpentry
· Painting / Decorating
· Electrical works
· General clearing up of grounds and sheds
· Welding


